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Description E-Manual

The E-Manual System is based on .Net Technology and allows easy access for users via Internet. Users will be
identified with personal logins and the designated password.

Av{piss E-MANUAL
Avialion is 0 baisness l
Mams Imichﬂel.hulzapfel
e —
Test Accounts
Passwod | esoedRoe®)
admln Administrator
|m|chael.hnlzapfel |Adm|n|stratnr Flight Safety Officer FS0
|han5.meier |* |Cn|:kp|t Crew, Commander
|max.westenhaben * |Cn|:kpit Crew, Copilot
|stefanie.muster |* |Cabin Crew Chief Cabin Attendant
|n|ga.mannhart * |Cabin Crew
|han5peter.stu11 |* |PnstHnIderFIight
|dawid.muster * |PnstHnIderGrnund
|rnger.king |* |Deputf PHFLT
) "1 B by Aviswiss '
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Entry Page

The Entry Page offers a selection of different tabs for each user

= News
=  Manuals
= Notes
= Reports
= User Profile
AviSwiss ! E-MANUAL '
Aviation I8 our business | |

News Manualz Motes : | Reports i Uzer Profile : : Logout

In addition, advanced functions are added for designated users (Administrator)

= User Management

= Manuals
Management

= Notes Management

= Release

= Publication

= User Administration

= User administration allows will dedicate properties based on function (Flight Crew, Cabin Crew, Aircraft specific manuals, Crew schedules
etc.)

ghviswiss ! E-MANUAL :

Aviation i our DRSS I

News :: Manualz :: Motes :: Reports :' Uzer Profile :: Logout

Notes Management Releaze o Publication ' Adminiztration

Manuals Management . I I

AviSwiss May 2009



Bottom part of first page after login

The news page will alert the user about new published notes (Newsbox) and revisions (Manuals) when login to the E-Manual.
When the user is clicking off the “Read box” this information will be stored in a spreadsheet for tracking. (closed loop policy)

\EH ote-Newsbox

Notes  [Reference [Validfrom |Valid until |Published |[Read  |Bookmark]|
071220 Samedan Samedan Operations LSZS 20.12.2007 20.12.2008 24.09.2008 E 20.04.2009
Operations LSZ3

gﬁﬁ;ﬁ; AIEETE Operations Engineering Bulletin A320 08.01.2008 08.01.2000 19.09.2008 O

Lﬁlevision -Newsbox

Manual | Chapter | Appendix m
Cperations Manual A- Operating Procedures 19.00.2008 O

Cperations Manual A- Qperating Procedures 19.00.2008 O
Cperations Manual A-Leasing 18.00.2008 O
Manual

Manual I

Puklication date qu_uu_uuun

oocument ___________________________[cooment
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Details of Manual page

The respective manuals incl. subfolders are selectable and readable in details with the advantage of having all the crews on the latest revision

level.
— |
AviSwiss
Awiadion |5 our busiress I

] | ] 1
. . News " Manuals ,
: Manualz Management :: Motes Management :
Operations Manual &

Operations Manual B CL300
Operations Manual D
Operations Manual C

Cahin Manuals
Route & Aerodrame Briefing

HEB-X Info

Cabin Crew Info
Company Procedures
Training

CAME
Security

Utility Toals
Forms
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Notes — Page
Same functions for “Notes”

as described the previous page.

AviSwiss !

Ayialian is oo busness I

MNews

IManuals

Manualz l-iﬁbﬂg&m&nt

Motes Management

Flight Safety Corner
Memos Safety Related
Memaos Instructions
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Reporting System

This tool will allow an operator to fulfill the task of a non-punitive reporting system according EU OPS 1.

Individual logins for all employees allow appropriate properties in respect of their functions. This will allow to show cabin crews only to reportable
occurrences based on their duty and responsibility, as flight crewmembers have an other scope of reportable events.

The status of a report is listed into the following stages:

Open (new report)

Pending (in the progress of action)

Done (corrective action performed by deputy)

Completed (corrective action initiated by post holder)

Closed (report closed after inspection of possible safety relevant item / Risk Analysis)

All (Storage of all reports, as the system is not allowing to delete any report, except in the configuration “open”)

AviSwiss ! E-MANUAL :

{b Aviation |s our business l
1 11 11 1

News Manualz Note= i Repor.ts Uzer Profile o Logout

:: Motez Management o Releaze | Publication o Adminiztration

]1 ] L 11 1
c My Reportz " Create New Report M m

B R T

name Holzapfel Michael iLc HOL

B kL R T T

Fromi IIJEI.IZIIJ.EIEIIJIJ To IIJIJ.IJI].IJIJIIIIJ Report-ID I Flight Nr I Search
My Reports

Manualz Management

¥ Open / Rejected " Pending i Completed " Closed Al

5 10| Date of Report | _Date of Oce.
I i . . 1
. . © by AviSwizz ;
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User Administration
The administrator will be able to edit users / details in this mask.

Manualz :: MNotes :: Reportz :: Uzer Profile :: Logout
Notes Management : : Releaze :: Publication : : Administration ,
User-ID* [} I Hew
Login Name* Imichael.hulzapfel
Pazzword® I (Empty=Unchanged)
Last Mame® |Hu|zapfel
First Name* [Michael
E-Mail Ihulzapfel@a'{iswiss.cum
aLce HOL
Allocated Role | Flignt Safety Officer FSO |

Figldz with Star must ke filled in

Delete Role Delete User m

Role-ID* 0 F ey
Dezcription® |
¥ User ™ Admin r Manager
Authorizationz
r Approver I Publisher
, ™ Postholder ™ Deputy I™ Flight Safety Officer
Reporting Sy=stem
™ Manager ™ Acwm/aswmmoos

Figlds with Star must be filled in
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User Authorizations

This function will allow the administrator to create roles and assign users

Role-ID* 4

|- New

Dezcription®

¥ U=er

Authorizations

Reporting Sy=stem

[Fiight Safety Officer F50

r Approver

™ Postholder
r Manager

™ 2dmin r Manager
I Publizher
I Deputy ¥ Flight Safety Officer

Fields with Star mu=t be filled in

™ acm/asMoos

= e

Authorisation

Available Roles

Cahin Crew

Chief Cahin Attendant
Cockpit Crew
Commander

Copilot

Copilot L300
Deputy PHFLT

Flight Safety Officer FS0
HUman Resources

MAA Mational Aviation Authority
FostHolder Flight

FPostHolder Ground

Edit Raole

141

L4

L4

L4

Aszzigned User(z)

without Role |-

|E—Manua|Admin

King Roger
Mannhart Qlga
Meier Hans
Muster Stefanie
Muster David
Muster Peter

MAA Qocourrence
MAA Cerification
Stutz Hanspeter
Westenhahen Max

Edit Liser
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Reporting System

Following is a sample of reportable events. The list can be edited and tailored to the need of an operator based on requirements, SOP’s,
regulations. The change / amendments can be done in-house by the operators administrator.

: News : : IManualz : : Notes : : Repﬂr.‘,s : : Uzer Profile : : Logout
r.1a|ﬁ‘-§aals Managerment : : Motes Management : : Releaze : : Puklication : : Adminiztration
Reportable Events Reports Statistic
E] & Technical Occurrences .
El Wy General Remark Monthly Safety Report [7u1 zoos x|  Detail[None ~| i

B L LT T R

+

g Description i o
El Wy Systern Malfunction (in flight) Fight Data Monitoring from  [Ju1 2009 [x]  to [Ju1 2008 |7}

L T U
Description
escriptio
E T Other report 2
A

g Description
Wy Use of MEL
Wy Aircraft Damage
Wy Engine Problem
Wy Update
Flight Operations
El Ground Operations
Wy General Remark
Wy Ground Handling Services
tj Fassenger Handling and Transpart
(& Wy Airport Briefing
Wy Water/ Tﬂ||-—tt-; Senvice
[# Wy Fuel (Delay/ Spillage)
[# Wy Cabin cleaning
[# Wy External cleaning
(& Wy Duty Rest Time
(& Wy De-lcing

5

+

5

B L LT T R

+

D|5|Jat-ﬂh
Catering
Cabin Issue
Crew
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Process of writing an occurrence report
1. Step (writers view)

Selection of the reportable event category and subcategory.

AviSwiss ! E-MANUAL :

t([h.') Aviation |5 o DLsirass I

. News " Manualz ' MNotes " Repo-rts ' Uzer Profile ' Logout

o My Reportz ¥ Create New Report

B R T

Mame Meier Hans i HMR

Reportable Events

El @ Technical Occurrences

Wy General Remark

\Ij System Malfunction (in flight)
%y Update

Flight Operations

Ground Cperations

ATC Incidents

Security

Confidential Message

\Ij Message to he viewed by F3O only
= @ Accidents

E OHEHEHE

B by AviSwizs
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2. Step: Details of report

Reportable Events

E] @ Technical Occurrences
Wy General Remark
[% ’ﬁj Systemn Malfunction (in flight)
Wy Update
Flight Operations
Ground Cperations
ATC Incidents
Security
Caonfidential Message
’ﬁj Message to he viewed by FSO only
& Accidents

OFHEBE

Date of report* Inﬁ.ur.zuna

Date ! Time of Occurrence® Inﬁ,ur,zuug ||:||:|;|:||:| uTC

Cormmander I

Flight Nr | From / To / Diverted | | |

AJC Type I

Copilot I

Regiztration I

Senior Cabin Attendant I

I S ™

AviSwiss May 2009

Report-ID Description |
Category Technical Occurrences Conchusian®
Criteria System Malfunction (in |
flight)
Author HMR. - Meier Hans ll
Postholder  PostHolder Flight - Muster Peter
Deputy
Officer Flﬁght Safety Officer FSO - Holzapfel
Michael
Statuzs Hew =l
Save Report




Post holders view of aincomming report

DD () DLDER P
« Open ! Rejected o Pending " Done o Completed " Clozed Al B
I N 8 T S 7737 AT
2 HMR  18.09.2008 18.09.2008 Genesral Remark CB5011 Open
Date of report 13_09_2005' Flight Mr  CBS011 | From/ To / Diverted | I |
Date / Time of Qccurrence 1g_ug_zuug| uu;uul uTe  ACType Airbus A8 | Registration |

Cormmander | Copilot | Senior Cakin Attendant |

AviSwiss

Report-0 2 Descriplion Loadsheet: FOVE has a limited Crew composition

................. - funct":ln
Category  Flight Operations

I R 0On the flight from Dubai to Sion we had 18 Passengers
Criteria General Remark on board and & Crew. As the maximum possible Crew in
....................... R R T REEeE the FOVE-system i 5 Crew {3/2), we usualy add the
Author a2 additional crew member to the passenger number. On

Postholder  PostHolder Flight - Muster Peter this particular case, this was not possible, as we already
. had 18 passengers and the FOVE-system does not
Depu Mot Set . Condusion .
puty I ° LI accept more than 18 passengers. [ suggest to adjust
Officer Flight Safety Officer F50 - Holzapfel the crew composition function of the FOVE system in
Michael order to reflect both jump seats in the cockpit. Doing
................................................... 50, We Dﬁicia"‘nrr have & crew seats, 3|||:||.!Jing to indicate
Status Open = the correct creww number (eqg 2/2, 3/2, 4/2) on the
PP Y loadsheet. Kind regardE_
(% Feedback  Reject Mzg» A
" EMail to
w
Save Feedbadk
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Feedback from the post holder

The writer of a report can follow up always the status of his reports

| FromiTosDiverted

Date of report 1g_ug_zuug| Flight Mr
Date ! Time of Occurrence 15_09_2005' DD:ﬂﬂlUTE AJC Type

| Regiztration

Commander |

Senior Cabin Attendant

I
|
Copilot | |

Report-ID 3

Category Flight Operations

Citeria  Go-Around / Inflight return

Author  MWH-WesterhabenMax

Postholder  PostHolder Flight - Muster Peter

Deputy I'.::E‘-e:... ;I

Officer Fl?ght Safety Officer FSO - Holzapfel
Michazel

.E;t.El.t;J.E; ........ cﬂmpbted .................... @ .

Closed

Description sickness of crew
Sen reports CAB GIS sick, twice and pale. After LD
) situation evaluated, OPS informed. Pax Boarding
Condusion : )
delayed by 10 Minutes to permit CAB to rest. CAB now
able to assure emergency dutys for 25 043
Feedbacks

Date | Time Feedback

02.10.2008 12:00 HST Ich denke das wurde gut abgehandelt. Regards ...
02.10.2008 12:04 HST test
(¥ Feedback =]

" EMailto
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Forwarding of reports

Reports can be sent to different e-mail addresses

i Date of report 13.09.2nus|

Cormander

|

Date / Time of Occurrence 13_09_2003' |:||:|:|:||:|| uTcC

Flight Nr | FromiTosDiverted | |
AJC Type | Registration |
Copilot | Senior Cabin Attendant |

Report-ID 3

Category Flight Operations

Criteria Go-Around / Inflight return

Author MWH - Westenhaben Max

Postholder  PostHolder Flight - Muster Peter

Deputy I'.::Ee:... LI

Officer Fl?ght Safety Officer FSO - Holzapfel
Michael

Status Completed &

B e T )

Closed

e

Description sickness of crew
Sen reports CAB GIS sick, twice and pale. After LD
Condusion situation evaluated, OPS informed. Pax Boarding

delayed by 10 Minutes to permnit CAB to rest. CAB now
able to assure emergency dutys for 25 043

B e

Feedbacks

Date | Time Feedback

02.10.2008 12:00 HST Ich denke das wurde gut abgehandelt. Regards ...
02.10.2003 12:04 HET test

B e

=

" Feedback

@ Enaito [EXTRRTANG -

I Include all feedbacks

[~

nid EMail

n
m

2

L
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Follow-up of own reports

Each writer can get a summary of his own reports, feedback and their status.

¥ Open / Rejected " Pending " Completed " Closed oA
] 10 ] Daioo Ropor | dateoroce
" 2 18.09. 2008 18.09.2008 zenesral Remark Open
10 06.07.2009 06.07.2009 Ground Handling Services Open
11 06.07.2009 06.07.2009 General Remark: Open
Date of report* [15.09.2008 Flight N [CBS011 From / To / Diverted | | |
Date / Time of Occurrence® |1g_ug_2uug qu;uu uTC AIC Type |airbus A318 =] Registration | |

Cormmander I Copilot I Senior Cabin Attendant I |jj

Report-I0 2 Description ILuadsheet: FOWE has a limited Crew composition function
Category Flight Operations CDndusmn: ....................................................................................
Criteria General Remark On the flight from Dubaito Sion we had 18 Paz=zengers on board and § Crew. Az the s
PR R R R R bbbttt st s e srarrss  |MAXIMUM possible Crew in the FOWVE-system iz & Crew (3/2), we usually add the additional
Author HMR. - Meier Hans crew member to the passenger number. On thiz particular case, this was not possible, az we

Postholder PostHolder Flight - Muster Peter ~  » ~ = = o 7 T e e

Deputy

Officer Flﬁght Safety Officer FSO - Holzapfel
Michael

Status Open =)
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Safety Management System SMS

Date of report | 10.06.2009

s |

Flight Nr | From/To / Diverted LAX | Bos |

Date / Time of Occurrence 1|j_|]5_2[||]9| ﬂﬂ:ﬂﬂlUTC AJC Type Other I Registration HB-JVC |

Commander |POB | Copilot WER | Senior Cabin Attendant  NIM |

e e

ReportiD 6
........................................ Concdusion Reason for delay unfit to fiy.

Categery  Flight Safety Issue

Criteria Fatique % Feedback Reject Mzg » ;l

Author  POEB - Power Bil " EMail to

Postholder Flight Safety Officer FSO - Safe John

Deputy Mot Set ... -
I —l Save Feedback

FSO (Flight

Saftey Flight Safety Officer FSO - Safe John
Officer

Status Open L=

E R

Pending Completed
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Holzapfel
Kreis


Risk Assessment

Y
Risk Assessment

potential consequences
If the occurrence had ended in an accident, whlat
would have been the most probalbe accident type?

¢ impossible to be
" no fatalities
 few fatalities

¢ high fatalities

Risk Assessment

remaining defenses
What where the remaining defenses, preventing this

occurrence

& one or more hard protection
 one or two human defenses
C luck

Prewious
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k Risk Assessment

Probability of Reoccurence
How frequent are these types of occurrences?

C extremly rare
% rare

" occasional

T frequent
 very frequent
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Conclusion of Risk Assessment

Risk Leve

Acceptable

Previous
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Statistical function for the Flight Safety Officer / Administrator

The system is capable of creating different reports to establish safety relevant trends of each department / topic and comprehensive
statements and statistics for the management evaluation of a company.

™ Aviswiss o E-MANUAL |

L Avinlion is our business —J |
1r ar ar ir ir
News " Manualz " Notez L Repurts " Uzer Verwalten ' Logout

Reportable Events Reports Statistic

(-4 Flight Occurrance
(-4 Cabin ltem Monthly Safety Report |ul zo0s x|  Detail|None -l =

B R

(-4 Flight Safety Issue
Safety Report %m IEIT.EIE.EEIIJE! to IEIT.IZIT.EIZIIZIE! 72

L R T Y

Flight Data Monitoring from [7ul zoos =]  to |Jul 2008 v o

L R T Y

Other report 2 B4

L R T Y

:emanual : : © by avizwizz gmbh
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Detailed Report (Excel Format)

=) IT Based Reporting System - Detail Analysis for Oktober 2007

Category Cpen Pending Done Completed

Archived

Total

Technical Occurrences 3 3
Flight Operations 1 1

Ground Operations 7 7
Dispatch 2 2
Crew 1 2
Course Feedback ! Training 1 B 10
Inspections & Audits 5

Technical Occurrences Fending Completed Archived
Alrcraft Damage 3 3
Flight Operations Pending Completed Archived
General Remark 1 1
Ground Operations Completed Archived
General Remark 1 1
Ground Handling Services 4 4
Dutyf Rest Time 2 2

Dispatch Open Completed
General Remark 2

Archived

Open Completed

Transport fAccommodation

Archived

Uniform 1

Course Feedback / Training Fending Completed
General Remark 1 6

Archived

Inspections & Audits Pending Completed

Archived

SAFA Or GASA
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